Thursday, May 15th
Notes

Plan:

We need to come up with some specific guidelines about ways to improve communication.
Let’s prioritize and perhaps choose 3 short term goals and a few long term goals. Things that
we can do that we don’t have to delegate as well as suggestions for new administration.

*** Let’'s come back to this same list and think about how we can finish these up?

We may need to form some sub-committees that can address this?

Aesthetics:

Change the entrance

Think about effected people if dumpster moved
Incorporate art

Green spaces?

Morale/Pride:

Bride/Culture:
e There is no clear Oxbow logo. Both Lomond and Hank cannot confirm.
e And what is the mission statement? Is it too long? It should be short enough so that we
can say it.

Parent engagement/volunteering:
e Fingerprinting
e Create more opportunities and connections

Improved communication to parents
e Email newsletter
Listserv- we can add information to the Newbury Listserv (Jean will look into this)
Communication Choice Form- recommendation to the Board?
Analysis of communication details and clarification of roles in school
Look into ‘Rural Partnership’ grant for increasing
Let’s put ‘purple pride’ in the website and on facebook
Get letterhead to include website
Perhaps a moodle course? How many people don’t have computers or internet?

How does information flow around the school?
Some students say that 2 or 5 friends don’t have computers at home.
Reasons behind this include lack of access in rural areas.



